7 SPRINGEIEL
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CORE PRIORITY

RATIONALE

ACTIONS

SUCCESS CRITERIA

WHEN

IMPACT/NEXT
STEPS

SAFEGUARDING

| For the
Sofeguord'mg
team o imProve
Prachce SO our
record l(eep'mg
for children who
are nok on site
demonstrales that
we have laken
every measure fo
ensure their
saJ:e}H lncludlng
ob}a'm'mg the
child’s voice.

2. Forall slaJ:f fo
record ouegohons
of bu“g'mg and lo
ensure thal our
curriculum
teaches Pupils
how to |<eeP
themselves safe &
how to rePor}
inskances of

bu“g'mg

We have 'Ldenhfled H”L(llf

some of our vulnerable
Puplls have Persls}en}
absence and some are
not oHend'mg our
schaol currenHH. We
need lo ensure thal
Puplls who are not
oHendlng regularlg are
safe. Our record
keep'mg needs bo ref[ec}
our Prochce record'mg
safe and well checks,

Paren} meehngs etc...

l Improve Prachces & record l(eep'mg
so,l:eguo,rdlng children who are not on
site, (short ferm, long berm & modi]:led
hme}able) Captur'mg Pupll voice,
accurale recording of safe & well
checks & conlact.

2. Supporf & inform Parents bo reduce
immediake Percephon that their child is
belng bullied. Leaders monitor accurake
& consistent record keeping (Parenf
communicalion logs & bu”ﬂ‘mg
Paperwork) Ensure fo“ow up
meehng/ communlcohon wiH1 Porents,
vickim & Perpetralor happens &dll
voices caplured. Ensure supporl offered
bo all involved in the incident.

3. Toraise the PrOJ:ile of anki- buqung
erough our PSHE curriculum

b Ancther focus on anh-buuﬂlng bo raise
awareness with stakeholder's link in
with Inbernel Safetg DaH (10/2/26) as
largesf compla‘ml is social media
messaging, /\nl-bu”ﬂ‘mg learn‘mg
aclivikies & scenarios. KS2

5  The nghts Respechng team ko Promote

anh-buuﬂlng in our school with all

slakeholders.

l The Soj:eguard'mg team will have lmProved
Prochce s0 our record l(eep'mg for children
who are not on site demonslrales that we
have taken every measure fo ensure their
sofetg 'mclud'mg obtolnlng the child's voice.

2. Torecord a“egohons of bu”g'mg so thal our
stakeholder's confidence lmproves in ]:eel‘mg
that we deal with a”egahons of bu“ﬂlng
eJ:J:echvelH and HmelH.

3 Our curriculum will each our Puplls how to
|<eep themselves safe & how lo rePorE
inskances of bullﬂ‘mg includlng online. Qur
curriculum will chonge Pro-achvelg fo
suppor} our Pupils ina chong'mg world of
lechnologﬂ.

SPR




£SO SPRINGFIELD PRIMARY SCHOOL Core Priorities 2025-26

6. Leaders and leachers in school lo take
all a”egahons serlouslﬂ lnl:orm‘mg
Parenls of oubcomes.
INCLUSION Leaders in school have | |. Sh‘a}eglc Plon fo develop SEND All leaders will be able to ldenl'ifﬁ Puplls' SPR
l. For the SENCO idenhfled this as an Provislon needs quicklg and accura}elg lncludlng any
and inclusion area for lmProvement 2. Overview of Puplls' needs. emerglng or changlng needs.
team o imProve as we have 'Ldenhfled 3 Inclusion of oulside agencles with clear Leaders will have |’1l9|’1 exPec}oHons and
Prachce so there several weaknesses and Priorihj lish. Provide the suPPort the children need to
are fewer inconsiskencies in our 4. SEND regls}er and SIMs kept up fo reduce barriers bo leornlng and suPPort
weaknesses and ProchceA dale }ermlHA weubelng.
inconsistencies in 5. Chronologles l(eP} up to date and Leaders will kake o 9roduoted aPProoch S0
Prachce which rePorts shared in the Puplls' individual that Puplls‘ needs are generouH mek.
would lead to a elech‘onic J:ilesA Stoﬂr wiu receive }ra'm'mg, SO H”LCH are weu
more Poslhve 6. EJ:J:echve Provislon Plans which are equipped fo suppor} the needs of the
lmpac} upon our ref[echve of Childs needs and regulor children.
SEND Pupils review monitored bH inclusion team Leaders will have a secure unders}andlng
leornlng and 7 CPDin adaphve teochlng fo suppor} of Puplls' needs, and the progress Hleg
we”be'mg SEND and PP make. Theg will use evidence 'Lnformed
8. Monltor'mg of infervention and Prochce when decldlng upon achions lo lake.
eJ:J:echeness of these.
9. CPD for s}aJ:f in SEND — odaphve
}eachlng and sPec'LJ:ic SEND needs such
as: Speech and Longuage
10. Improved communication omongs} sloﬂ:

so o” aware of emerg'mg and changing
needs.
Improved communlcohon wiH1 Poren}s

& oppor}unlhes bo copture H’Leir voice &
H’Lot of Hw chlldA
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CURRICULUM AND

TEACHING

| For Leaders to
have considered
aPProPriote
adaptahons to
teoching for
disadvantoged

Pupils, notoblg
ste wiH1 SEND

and EAL and
that these
adaptahons are
consisken“g well
malched for
Pupils needs.

2. To ensure that
the teoching in
EYFS and KSI
secures the
J:oundohonal
l(nowledge and
skills recluired bH
the end of KSI so
ng can access
the next stage in
their educalional

JourneH.

Leaders have
idenhfled that our
curriculum needs lo
make the necessary
odoptohons fo ensure
that it is accessible for
all and meels the

needs of every child.

Ensure stoﬂr are knowledge about the
Puplls in their class and know their
s}renngs and barriers lo learningA

To use assessment eﬂ:echvelg fo
idenhfﬁ gaps and Provide torgets
suppor} or odaptahons fo }eoch'mg
AHT to attend ambilions course on
odophve }eoch'mg and disseminale this
H’Lrough a series of CPD sessions for
s}aJ:f.

Pupils new lo Springfield will have o
Pupll Prople created oqunlng lmpor}ant
inJ:ormahon - Pupil vaice — creaked bH
learning menkors in school and shared
with wider s}oﬂr feam.

Provide stoJ:J: with CPD and suPPort
with teochlng Pupils with EAL /new to
the coun}rH and the sh‘a}egles that can
be used to suPPort these children with
our curriculum

Provide CPD in The S}rong Foundalion
in the J:irs} years of schaol document.
To creake an aclion Plan for meehng
the requlremen}s of the above document
that clearlH oullines how we are
ensuring our children are develop'mg

Hw l(nowledge and sl(lus required.

SLQJ:J: know how to 'Ldeth:H and remove
barriers so all Puplls can ochieve leough our
eJ:J:eche curriculum design ond use
evidence-informed Prochce to reJ:'me our
Provislon.

Chlldren‘s voice wl” echo H”LQL Hleg J:eel H”LQIT
HmeH can achieve and have the suPPor}
needed when HmeH are struggllng.

Stoﬂ: know the requirements of the sh‘ong
J:oundahons document and have a clear Plan
of how we are 9oln9 fo ensure our Puplls are
readg for Hw next s}oge in H’Leir learningA
Stoﬂr can confidenHH discuss achons we
have laken lo ensure we are meehng the

needs OJ: our children.

SPR

ACHIEVEMENT

|. Leaders are

tok ing

Leaders have
idenhfled H’Lot

ochievemenl OJ: our

(See Inclusion Sechon)

Pupils wiH1 SEND will make good progress

from Hlelr storhng Polnta

SPR
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aPProPriote
aclion to imProve
the achievement
of disadvontoged
Pupils
Porhcularlg those
with SEND,
however currenHﬂ
a signij:icank
minorik}j of these
Pupils do not
achieve well from
their skarhng
Points and have
qaps in their
leorning
hindering
achievemenl.

2 To imProve % of

most vulnerable Pupi[s
'mcludlng those with
SEND is an area of
development for us as
a schaol.

Our data shows that
wrihng al GDS is an
area of imProvemen} lf
we are o conlinue lo
raise standards for

our Puplls.

Track progress of SEND Pupi[s
and take Hmelg ond effechve

ochon where required.

2. To monitor 'm}ervenhon and

Provislon to ensure hovlng Hw

deslred imPoc} upon stondords

for SEND Pupila

Provision for SEND Pupils will 'LmProve so
H”LCH are enJoH'Lng their learning and have
the correch Provislon and scoﬂ:olds in Place
fo enable them o achieve.

GDS for wrihng will demonstrate that more
Puplls have made acceleraked progress fo

ochieve H”LCSG ou}comes,

Wrihng atHS in

KS2
ATTENDANCE AND We recognise the Anolgse Spr | & 2 26 altendance data Achieve whole school altendance 2025-26- | SPR
BEHAVIOUR impod poor altendance with Spr | &2 25. 94.8%. Altendance baseline lmProvemen}

|_. To 'LmProve whole
schaol aktendance
so thal it is ol
least in line with
nakional oulcomes
(for all groups of
Pupils) and

reduce Persls}en},

can have on oulcomes.
If we wank Puplls fo
ochieve we”, and cotch
uP on 'los} learningl,

H’Len Hleg need to be in

school and on Hme.

Embed mulli-hiered sHstem of suPPor}
&a daH J:ocused oPProoch for dala.
Monitor all stoﬂr are }aldng
responsibilitg for oHendance,
Porhcularlg regard'mg PA of PP &
SEND

Ensure slaJ:f deepen their
understondlng and knowledge of

exPectoHon (ABIE) is 94.1% Persiskent
Absence reduced o 13.5%. Authorised
absence reduced to 3.7%. & Unauthorised
absence reduced o 1.5%

PA of PP reduced to 35.86%, PA of
SEND reduced ko 23%, PA of LAC to
remain o} 0%
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aunrised and
unaunrised

absence tc be in

l'me wiH1 Hw

nohonol average.

unmet need, risk & Prc}echve J:octors &
the Pedago% of Prachce — SEND &
disadvonlaged focus.

Review & establish evidence-based
programmes & ensure H1e3 align fo
barriers of aktendance. Ensure
leaders & leams of staJ:f work in
allgnmen} & focus on the aclions for
children H‘leH are wcrk'mg with-
collaboralion.

Implemen} DFE altendance toolkit
nc}ablg nchj:icohon of 10 absences.
Update new risk & Prc}echve J:octors
document for each class to suPPort
inclusive altendance Prochce & Hmelg
achions so suitable kier 2 & lier 3
achions/ evidence-based programmes
can be used. Monilor that all s}aﬂr are
relentless in their monitcring & updote
aclions on regls}en

Ensure all staJ:J: have completed
inclusive attendance CPD level |.
Leaders monikor all staff
implemen}ahcn of lier | universal
suPPorL

Leaders to implement next slep achions
from 2nd monllor‘mg visit 02/10/25
Altendance team to meel J:or}nlthH fo
'm}erroga}e dala & impoc} of lier 2& 3

inkerventions.

3

SIT(IH.' have a 900d underslondlng Of Hw
needs Of eoch Chlld and measures are PU,L

'Ln}c PlOCG ITO SUPPOFIT Hlem.
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|2 Review new reward sustem in Ploce and

see|< stakeholder ]:eedbac l(

PERSONAL

DEVELOPMENT AND

WELLBEING

L To develop our
PSHE and RHE
curriculum offer
fo develop Puplls‘
knowledge fo keep
them safe and
prepare them for
the next s}oge in
their leornlng &
life as an adulk.

2. To develop a
curriculum which
will develop
Pupils‘
understondlng of
Pro}ec}ed
choroc}erishcs,

I.' undomen}al

Brilish Values
and Cullural
diversitu.

3. To ensure the

new curriculum is

As a schaol we J:eel
that our current
scheme and curriculum
for PSHE and RHE is
outdaled and not J:u”u
meehng the needs of
our Puplls. Therefore,
a review of the scheme
and an explore Phose
fo decide upon which
scheme/curriculum we

need isa Prioritu

I Research new PSHE and RHE schemes
ond evaluale pros and cons so we can
mol(e an 'mJ:ormed declsion obout Hw

COITGCIT scheme J:Or' our SCl”LOOL

2. To assess Hw budge} and }rolnlng

needs of lntroduclng a new schemeA
3. Ensure new scheme of wor|< is suited

for au Pupils lnclud'mg our mosk

vulneroble PP 8( SEND

A new scheme will be Put in Ploce which
belter meels the needs of our Pupila

S}ajrf will be lrained fuuu so thal Hleu can
deliver qualltu PSHE and RHE lessons for
our Puplls.
The scheme will be accessible leough
odoptohons as needed for all Pupils so all

chlldren can Parhclpote

SPR
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an enkitlement for
all ko ensure
disadvon}aged
and Puplls with
SEND can
Porhcipo}e
aPPropr'LotelH with
reasonable
adaptahons

made.

EARLY YEARS

I Children achieve
well from their
storhng Po'm}s,
lnclud'mg

disadvon}aged
children & ste

with SEND.

Leaders have
idenhfled that
achievement of our
most vulnerable Pupi[s
'mcludlng those with
SEND is an area of
development for us as

a SCl”LOOL

Updo}e the exlshng curriculum lo
idenhfﬁ how children requiring
additional suppor} can access learnlng
and make progress in all areas.
2.Include Characlerishics of Effechve
Leornlng (CoEL) on curriculum maps.
3.0bjechves for Prime areas of leorn'mg
evidenk on weeHH Plonnlng grids and
J:ouow the Progression idenhfled on the
curriculum maps.

45}(1” focus on developlng children’s
communicakion and longuage
5Further developmen} of the outdoor
area fo suPPort the prime areas of
learning (J:ocus on PD and creahng a
languoge rich environment).

6. Dlsplogs/ learning walls/ J:loor
books/class-made flles for children to
refer bo so HmeH can recall learning and
deepen unders}anding of Previouslg

}augh} skills/exPeriences/lntemchons.

Children achieve well from their starhng
Polnts, 'mcludlng disadvon}oged children &
those with SEND.

Children develop aPPropr'Lote knowledge &
skills across the 7 areas of learning &
developmen}, relevant bo their age & s}age of

deve[opment

SPR
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LEADERSHIP &
GOVERNANCE

All leaders in
schaol have o
clear sh‘ategic
Plan for their
leodership area
so thal it is
managed well so
that their aclions
are Precise and
do not have
weaknesses thal
have uninkended
consequences for
Pupils‘ or
Porhcular groups
of Pupila

Senior leaders
are fo work
closelg with other
asPecl leads to
ensure there is
HmelH
lmProvement in
leodership skills
so thal HmeH meek
the exPec}ed
standard in their
area. Leaders

are aware Of

Senior leaders have
idenhfled that some
leaders are not havlng
the mosk eJ:J:eche
impod on the Puplls

outcomea

Curriculum leader monilors the
eJ:J:echeness / robustness of subjec}
aclion Plans in berms of imProvlng
Puplls oukcomes for all Pupils, notoblg
vulnerable Puplls.

Curriculum lead & DHT o suPPor}
idenhfled subject leads to 'LmProve
leadershlp sl(lus H’Lrough coach'mg, see
communicalion log & lmpac}.

CO- Chairs SUPPOFIT 8( Sh(ldOW new

GOVCN’LOFS 8( CPD from The KCH 8(
GOVCN’LOF HUII)

All leaders have a clear slro}eglc Plon for
their leadership area. & can demonstrale
the Poslhve lmpact of their aclions on Pupll
oulcomes, Parhcularlg of vulnerable Puplls.
CPD logs and communicalion records &
leaders voice demonstrale how Senior leader
suppor} has enabled idenhj:ied leaders to
imProve their leadershlp skills to achieve
imProved Pupll oubcomes.

New Governors understand their role so as
that Hleg can suPPor} & chouenge school
leaders eJ:J:echelH, developlng eﬂ:echve
sHstems for monitoring fo assure themselves
of the quolltg and imPac} of diﬂ:erent
ospects of the school's work & Provlde
leaders & stoJ:J: with hlgh qualltg feedbocl(

bo 'Lnform conhnuous imProvemenL

SPR
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areas which need
abtention but must
bring about
qu:J:ic'Lent chonge
so thal this area
of develcpmen}
does not impoc}
the oulcomes for
Pupila

SuPPor} new
Governors to
understand their
role so as thal
Hleg can suPPcrt
& cha”enge
schaol leaders
effechvelg,
develcplng
effechve sgstems
for mcnltor'mg fo
assure themselves
of the qualihj
and impoc} of
differen} aspects
of the school's
work & Prcvide
leaders & slaff
with hlgh qualltg
feedbacl( fo

'Lnform ccnhnuous

lmPrcvemenL




